


As Club
President:

WHAT am I responsible

for?

WHEN do I communicate?

To whom?

HOW can I delegate?

To Whom?

Assess Club
Membership
Environment

Benefits of New
Members

Challenges in
Attracting
New
Members

Classification

Survey



As Club
President:

WHAT am I responsible

for?

WHEN do I communicate?

To whom?

HOW can I delegate?

To Whom?

Recruitment
Plan

New
Member
Orientation

Member
Education &
Retention
Plan

Fellowship
Best
Practices

Quality
Meetings

Public
Relations








